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Introduction 

The 2020 NEITI Work Plan is developed to deepen and widens the EITI 

Implementation in Nigeria through proactive approach to emerging global 

issues in the EITI. The Plan is anchored toward fulfilling Requirement 1.5 of the EITI 

Standard, it is also geared to consolidate on the achievement of the NEITI in 

local and global space by meeting up to the core priority objective of the 

Federal Government of Nigeria and improve on the 2018 EITI validation where 

Nigeria was adjudged “Satisfactory” 

The implementation of the 2020 work plan is tailored towards bridging the EITI 

reporting dateline by completing the 2018 industry audit of the extractive sector 

and commencing the 2019 circle. 

NEITI is determined to pursue vigorously our mandate in the reversal of resource 

curse in Nigeria. In 2020 our focus will be on the emerging areas in the EITI 

implementation such as Beneficial Ownership disclosure, Data mainstreaming, 

Commodity Trading, Environmental issues and gender reporting. 

 The target we have set for ourselves to achieve the below Strategic Objective 

within the targeted timeframe are as follows;  

 2017-2021 Strategic Objectives: 

 

(1) Strategic Objective 1: Deepen openness in the extractive sector through 

timely audits and other impactful studies. 

 

(2) Strategic Objective 2: Shape extractive sector and overall governance 

reforms through policy engagements, thought leadership and inter-

agency coordination. 

 

(3) Strategic Objective 3 – To strengthen accountability in the use of 

extractive revenues through strategic communication with critical 

stakeholders and empowerment of accountability actors. 

 

(4) Strategic Objective 4 - To develop operational capacity, legitimacy and 

support through effective administration and human resource 

management and adequate funding. 
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Core National Priority Objectives: 

The 2020 Work plan is focused to achieve the below National core priority 

objectives 

Socio Economic Priority: 

➢ Achieve Macroeconomic stability  

➢ Improve efficiency & quality of capital spending on critical Infrastructures 

and maintain 7% GDP Growth 

➢  Broaden Revenue base, Plug leakages and reduce fiscal deficit by 3% of 

GDP 

Governance: 

➢ Improve on Governance and Reform initiatives 

➢ Intensify Fight against corruption 

➢ Improve Fiscal disciple in management of public spending 

Environment: 

➢ Improve Eco friendly environment 

 

2020 Work Plan Objectives  

 Achieve Regular & Timely  Reconciliations & Reporting of the E.I Sector 

Through: 

 Automation NEITI Data gathering process 

 Identification of remediation issues from the annual reconciliation report 

 Conduct research and empirical studies aimed at improving the 

management of mineral resources  in line with evolving global trend in 

Extractive Industry 

 Emerging EITI issues 

 

 Shape and Influenced policy decision in the Industry Through: 

 Policy, research and advocacy 

 Monitor and Evaluate Governance Initiatives in NEITI and data based 

coordination 

 Facilitate the building of synergy among diverse anti-corruption initiatives 
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 To broaden and deepen engagements and advocacy with stakeholders 

at all levels 

 Strengthen demand for accountability by broadening and deepening the 

dissemination of NEITI Industry reports and policy papers to multi-

stakeholders groups promote policy reforms. 

 

 To provide Human Resource Management and effective manpower 

support to the Secretariat through: 

 To provide Operational, Administrative and logistic support to the 

secretariat. 

 Provision and management of adequate ICT related support to the 

secretariat. 

 Ensure Optimum regulation and compliance to NEITI mandates. 

 Maintain the highest standard operating procedures in Auditing and 

procurement process 

 To maintain high quality of accounting standards in the presentation of 

financial statement reporting 

Implementation Plan 
The 2020 NEITI work plan is designed to synchronize with the FGN priority objective and 

global emerging l issues in the EITI on the core principles of accountability and 

transparency in the governance of natural resources. 

The core priority areas of implementation are: 

Achieve Regular & Timely Reconciliations & Reporting of the E.I Sector 

To achieve these objectives NEITI will continue to sustain the regular reporting and 

cover the arrears of the Industry Audits Oil & Gas and Solid Minerals 2018 as a 

key requirement of the NEITI Act and the EITI.  NEITI will also complete the FASD 

Audit 2017-2019. 

In line with the organization strategic Goal 1the below Key activities to will be 

implemented. 

• Oil and gas Reconciliation Report 2019 

• FASD reconciliation report 2017- 2019 

• Solid Minerals reconciliation report 2019 

• Data Automation Infrastructure 



6 
 

• Track recommended corrective steps on policy Issues from the 

reconciliations report 

• Development of  framework for Enforcement & Compliance with 

provisions of the NEITI Act as it concerns data collection from statutory 

agencies of government with a view to ensure timely disclosure by 

covered entities. 

• E.I Data Mainstreaming and Administration 

• Organize interactive sessions on contract transparency/disclosure with 

relevant government agencies 

• Scoping and interactive sessions with relevant government agencies on 

extractive sector related environmental revenue (payments by extractive 

companies).  

• Scoping and interactive sessions with relevant government agencies on 

extractive sector related gender and differently abled person’s 

representation in the sector. 

• Implementation of Framework for remediation with active participation of TUGAR 

in collaboration with anti-corruption agencies. 

• Conduct an assessment of the impact of the SM Roadmap Implementation 

(from the Sector Governance and Revenue generation perspectives) from 

inception to date). 

Shape and Influence policy decision in the Industry 

To influence the policy space in 2020, NEITI will consistently keep tab on the existing and 

emerging issues in the industry and come up with Policy Briefs, Quarterly Reviews and 

Occasional Papers  that will used as engagement tool for policy advocacy campaign 

and media engagement to achieve the desired impact. 

The activities are aimed at providing scientific direction and conduct policy research 

on the extractive and other related issues that should spur national and international 

debates and demand for actions within and outside the government. 

NEITI will also monitor and evaluate governance initiatives and provide data based 

coordination, it will also facilitate the building of synergy among diverse anti-corruption 

initiatives, broaden and deepen engagements and advocacy with stakeholders at all 

levels 

Below are ambitious research proposal for implementation in 2019 

• Oil & Gas Research: Post  Application of 13% derivation studies in selected Niger 

Delta communities) 
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• Mining Research: Post Research on the social and economic impact of mining 

on women, youths and other vulnerable groups in Nigeria  

• FAAC Data mining & Fiscal Modelling for Data Dashboard 

• Remediation Developing a frame work for Policy engagements on remedial 

actions by  statutory agencies of government relating to timely disclosure and 

resolution by the entities 

• BO Beneficial Ownership implementation  

• Paper Series Research: (4 FAAC quarterly reviews, 1 occasional paper, 2 policy 

briefs & 1 occasional paper) 

• Development of a platform for updating anti-corruption database 

• Research Studies of Anti-Corruption and Governance Survey 

•  Implementation of the National Anti-Corruption Strategy 

• Corruption Risk Assessment in the Nigerian Ports - Implementation of Integrity Plan 

• Implementation of the Integrity Plan in the MDG Related MDAs 

• Review of Nigeria's Implementation of the UNCAC (2nd Cycle) and 

implementation of the Remediation Plan for the 1st & 2nd review Cycle 

• Development and publication of the TUGAR Policy Briefs and stakeholder 

engagement on the brief. 

 

 

Effective dissemination of NEITI Industry reports and policy papers to multi-stakeholders 

to promote demand for accountability 

The 2020 plan has a robust dissemination structure contained in our Communication 

strategy. The plan will promote the desired reforms in the extractive sector through 

policy advocacy; it will require deepening and broadening the stakeholder’s base, 

Provision of information, education, and enlightenment materials to create awareness 

required by the public to use the report as a tool to demand, good governance of the 

resources and accountability of the EI sector of the economy. 

The deepening and broadening process will involve: 

• Presentation of NEITI Reports in the geo-political zones, Town hall meetings with 

States & LGA Excos, Opinion/Community leaders/NGOs/CSOs/FBOs  

• Sensitization workshop on natural resource governance for the Legislature 

• Capacity building for Civil Society Organizations on NEITI/EITI processes 

• Capacity building for the Media on NEITI/EITI processes. 

• Capacity building for communication officers of covered entities 

• Subscription and management of NEITI online IEC Apps (REMTRACK; E-Learning 

portal; NEITI App; Online campaign adverts; etc 

• Capacity building for stakeholders on the use of  NEITI IEC platforms  
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• Training of Communication Staff on communication and new media 

management. 

• Publication of NEITI Reports  

• Dissemination of NEITI  Reports  to Stakeholders 

• Simplification and visualization of the fiscal regimes of Nigeria's extractive sector. 

• Production of NEITI  branded materials for outreach activities. 

 

To provide Financial and Administrative, and logistic support to the secretariat. 

In 2020, NEITI will continue to sustain the operational capacity, legitimacy and 

provide logistic support to the secretariat in the implementation of the EITI 

principles in Nigeria. 

The implementation will require continuous human capacity development for 

management, staff and stakeholders alike as accountability actors and 

champions. The plan will also promote organisational learning and deploy 

critical ICT infrastructure in other to meet up with the digital global 

advancement. 

NEITI will also continue to institutionalized monitoring and evaluation as 

accountability tool and keep track on our set goals and objectives in other to 

achieve our desired result. 

The 2020 work plan financial support will be from the Federal Government of 

Nigeria and International Donor Agencies. Even though we are having a 

funding gap of about 0.5 billion (naira) on our proposed spending which we 

intend to expand and diversify funding base to meet our financial obligation. 

 

To provide financial support and ensure internal control the below activities will 

be carried out in 2020: 

 

• Fixed Asset Management(Financial statement conversion) 

• Implementing Integrated personnel payroll Information System(IPPIS) -

UPGRADE 

• Implementing Government Information Financial Information System 

(GIFMIS) -Release 2: the GIFMIS platform is a coordinated accounting and 

management software use for the application of all e-government 

transaction in Nigeria.It warehouses the Treasury Single Account TSA and 

the Integrated Personal Payroll Information System IPPIS.  

• Implementing of New Accounting software -SAP 
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• Training & Certification for finance and account staff 

• Reporting management (Consultancy and deployment of IPSAS software) 

• Attending to External Key Stakeholders : OAGF, MOF, MOB&N P, FIRS, FCT 

Inland Revenue Service (Logistics) 

• Statutory  Audit of NEITI Account 

• Create understanding of internal control systems and enforce 

compliance to such systems i.e Financial Management, Procurement, 

Internal Audit, Human Resources Management and monitoring and 

evaluation. 

• Effort is made toward ensuring that NEITI is able to effectively implement 

the compliance and regulation function under the NEITI Act. This will be 

possible through the process of amendment of the NEITI Act to include 

enforcement and sanctions by the National Assembly. 

• Secure a FIAT from the Anthony General of the Federation in order to 

prosecute any violation of the Act. 

• Complete the process of signing the MOU with other anti-corruption 

agencies I.e. EFCC, ICPC and the Nigerian Police as a short term plan to 

ensure effective Regulation and Enforcement before the eventual 

passage of the NEITI amendment Act. 

• Continuous engagement with professionals and covered entities for a 

better understanding of EITI principles and cooperation.  

• Implement best practice in our procurement processes. 

Methodology and Funding 
Through a Multi stakeholder’s consultative process our 2020 work plan and key 

priorities have been developed and align with the national priority objective of 

the FGN and the EITI standard 2019. The implementation of the plan will be 

monitored and evaluated.   The attached financial work plan template provides 

details of funding, targets, cost, output and definite timeline upon which 

activities will be delivered.(See Work Plan Financials) 
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2019 Work plan costing Summary 

Summary of core priorities and funding of the work plan include: 

Core Objective 

Priority Total FGN proposed Donor Gap 

Deepen openness 

in the extractive 

sector through 

timely audits and 

other impactful 

studies  353,300,000.00 209,118,297 Nil 144,181,703.00 

Shape extractive 

sector and overall 

governance reforms 

through policy 

engagements, 

thought leadership 

and inter-agency 

coordination. 

245,700,000.00 

 

34,100,000.00 

 

40,950,000.00 

 

170,650,000.00 

 

To strengthen 

accountability in 

the use of 

extractive revenues 

through strategic 

communication 

with critical 

stakeholders and 

empowerment of 

accountability 

actors 104,100,000.00 32,337,759.00 Nil 71,762,241.00 

To develop 

operational 

capacity, 

legitimacy and 

support through 

effective 

administration and 

human resource 

management and 

adequate funding 537,507,104.00 406,876,668.00 Nil 130,630,436.00 

Grand Total 1,240,607,104.00 682,432,724.00 40,950,000.00 517,224,380.00 
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