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Introduction
The Nigeria EITI Country Work Plan 2022 represent a new paradigm,

kinetically design to react to the global challenges of COVID 19 and to
crystalize a new direction in the implementation of EITI in Nigeria through
innovation and use of technology, improve quality and access to use of E.I data
and sustained focus on national and international priorities.

The 2022 workplan will be the first in the series of our new strategic plan
2022-26 developed to achieve our strategic objectives within the next 5 years.
The workplan is structured to enhance impact of the EITI implementation and
maximised revenue take to the Nigerian government through initiatives
capable of reducing corruption and mismanagement.

The approach to open and accountable management of oil, gas and mineral
resources through disclosure of information along the entire extractive
industry value chain from the point of extraction, revenue collection and
utilisation by the government for the benefit of the citizens.

Our engagement will seek to strengthen a better understanding of natural
resource management and provide extractive industry data that would inform
democratic debates and reforms of the sector for greater transparency and
accountability.

The focus on national] and international priorities capable of attracting foreign
direct investment FDI, promote economic growth and development, improve
governance through reforms and sustain best practice and excellence in our
operations.

The plan is also carefully designed to meet requirement 1.5, 7.3, and 7.4 of the

EITI Standard.
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Assumptions:
The work plan as statement of intent is designed on the following assumptions:

» Desired Leadership

> Staff & Stakeholder Buy In

» Resource Adequacy

NEITI 2022-2026 Strategic Objectives:

1.

Strategic Objective 1: Strengthen extractive sector governance and
reforms through policy research, strategic stakeholder engagement,
communication, and inter-agency collaboration.

Strategic Objective 2: Sustain extractive sector reporting and relevance
by focusing on national and international priorities

Strategic Objective 3: Achieve operational excellence in implementing
the NEITI mandate through Professionalism, innovation, use of
technology, resource management, and capacity building.

National Priorities:
The 2022 Work plan is focused on achieving the following policy priorities of
the FGN as contained in the Medium-Term National Development Plan 2022-

25.

n

Build a thriving and sustainable economy
Attain energy sufficiency in power and petroleum products.

. Build system to fight corruption, improve governance and create

national cohesion.

International Priorities:
The International priorities is to broaden the scope of:

» Contract Transparency
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Commodity Trading Transparency
Environmental Disclosures
Opening Extractives

Gender Reporting

Energy Transition

Beneficial Ownership Disclosure

YV V V V V V

However, the EITI Strategic priorities 2021-22 “Implication of triple crisis for
extractive governance” identified 5 risk and opportunities that could have implication
for domestic revenue in oil dependant economies like ours.

¢ Reduced demand for oil

e Buoyant demand for strategic minerals
¢ Diversification of energy companies

o Extractive Revenues

e EITI governance implications.

The above all mainstreamed into our strategic objectives and will be implemented
through our country plan.

NEITI 2022 Work Plan Objectives

1. Improve reporting on current and emerging issues through comprehensive
data sources mapping.

2. Sustain E.I sector governance through regular timely, Qualitative industry
reports with insightful recommendations for growth.

3. Improve reporting through automation of data gathering process

4. Enhance relevance of NEITI's work by focusing on National and international
Priorities

5. Broaden and deepen stakeholder base, national and sub national engagement
and reporting in the E.I sector

6. Conduct research and studies to strengthen and influence policy reforms in the
EI sector.

7. Influence timely implementation of audit recommendations and reports.

8. Increase Public understanding and access to NEITI reports, knowledge
products and the EITI principles and process through regular dissemination
and outreach

9. Facilitate public sector accountability through monitoring and evaluation of
governance initiatives, internal control, and data base coordination.

10.Optimise efficiency and effectiveness in financial and human resources
application and management.
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2022 Core Objectives

Sustain extractive sector reporting and relevance by focusing on national and
international priorities

Improve reporting

on current and
emerging issues
through

comprehensive
data sources

mapping:

Nigeria EITI will comprehensively review and map out our relevant
data source by conducting a scoping study on the Oil & Gas, Solid
minerals, and Fiscal Allocation & Statutory Disbursement FASD
sectors.

This is to sustain relevance, timeliness and comprehensively of
information in our next circle 2021 Industry audits

Sustain E.I sector
governance

through  regular
follow-up of audit
recommendations.

The 2022 objective of sustaining EI sector governance reporting will
focus on timely completion of our 2021 Oil& Gas, Solid Minerals and
2020-21 FASD Audit. The Comprehensiveness, Timeliness and
Relevance of our information will be supported by the following key
activities such as:
v" Review of the auditors ToR to accommodate EITI emerging and
contemporary issues.
v' Review of the data collection template with the covered entities
by automation process.
v' Data collection, reconciliation, and validation among others.

Improve reporting

NEITI will commence automated data gathering/ collection process in
2022. With the launching of the NEITI Automated Management
System (NAMS) project in December 2021.

The Project developed by the Development Gateway Supported by the
Ford Foundation and the World Bank has 204 active templates on the
platform. There are 13 JV companies, 12 PSCs, 1 SC, 21SR, 17 MFO,
and 170 Nonmaterial companies. There are equally 13 Government
Agencies and over 200 users registered on the platform.

The full implementation of the NAMS Project in 2022 will eliminate
human interference in the Data collection and reconciliation process
of our audit.

NEITI will also build the capacity of staff and stakeholders alike to
effectively interact with the platform with ease and convenience.

through
automation of
data gathering
process

Enhance
relevance of
NEITI's work by
focusing on
National and

Aligning our strategic objectives to our National & International
priorities, Nigeria EITI will in 2022 focus on deepening transparency
in the entire Extractive Industry value chain, more importantly Nigeria
will strive to sustain a satisfactory validation Status by the October
2022 EITI validation.
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international
Priorities

Also top on our priority is the Contract Transparency which Nigeria
has taken a global lead in the process and backed up with a legislation
(Petroleum Industry Act 2021) The PIA implementation is our Top-
notch National Priority.

Other Key priorities Will include Beneficial Ownership disclosure (Open
Extractive), Energy Transition, Environment and Gender Reporting.

Strengthen extractive sector governance and reforms through policy research,
strategic stakeholder engagement, communication, and inter-agency collaboration.

Influence Timely
implementation of
recommendations
of audits reports.

Special focus in 2022 will be on remedial actions from 2020 industry

audits reports. The NEITI/NNPC joint remediation committee were

able to resolve substantially the Oil & Gas Audit Issues. The need to

activate the FGN Inter-Ministerial Task Team (IMTT) is imperative.

NEITI will developed remedial action plan for the 2020-21 audit

reports.

This will involve:

¢ Review of the status of the NEITI audit recommendations and

developing an efficient interface framework to address
remedial issues.

o Activation and Strengthening of IMTT

J Collaborate with government agencies at the highest level to

address remedial actions.

Conduct Research
and Studies to
Strengthen Policy
Reforms in the E.I
Sector

Research and Studies will contribute significantly in shaping the
desired reforms in the Nigeria extractive sector, the Nigeria EITI will
initiate relevant policy research products - specifically Briefs,
Quarterly Reviews and Occasional Papers Series - to drive debates and
push for extractive sector governance reforms as much as it worked
to advance the use of technology to expand the reach and depth of its
approach to stakeholders' engagement and enhance efficiency.
Some of the activities planned are:

e Conduct research on fiscal regime in the mining sector.

e Conduct study on implications of the Petroleum Industry Act

(PIA) on Extractive Industry Transparency and Accountability
e Conduct study on Gender and Environmental implications on EI

activities

e Conduct exploratory studies on issues in the extractive sector
value chain.

e Produce policy briefs & papers on EI issues. (Research &
Studies)

¢ Conduct policy dialogue on findings of research on fiscal regime
in the mining sector

e Research Studies of Anti-Corruption and Governance Survey

e Development and publication of TUGAR Policy Briefs and
stakeholder engagement on the briefs

e FAAC Quarterly Reviews & Occasion papers
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Broaden and
deepen

stakeholder base
and engagement

in the E.I sector

The implementation of NEITI mandate hinges so much on the buy-in
of different stakeholders (Government, Companies and Civil Society
Organisations) and capacity of the different actors. (State and non-
state actors) to hold government accountable for it actions and
inactions.

Deliberate effort is planned in 2022 to remap the Stakeholders in line
with our 2022-26 Strategic direction, develop a comprehensive
framework for stakeholders’ engagement and capacity building.
Conscious attempt is made to consolidate and sustain the gains in the
implementation of EITI requirement 7.3-4 (outcomes and impact) In
anticipation of the PIA 2021 implementation.

Our new direction will focus on subnational and community affiliates
relying on the Regional Representatives in the NEITI Board (NSWG)
and the Civil Society Steering Committee (CSSC), Legislators, relevant
government agencies/institutions for effective synergy.

The use of technology and social media platforms is considered as
veritable engagement options in the face of COVID 19 challenges.

Increase Public
understanding
and access to
NEITI reports,
knowledge
products and the
EITI principles
and process
through  regular
dissemination and
outreach

Improved quality, simplicity, access will facilitate understanding and
use of extractive industry data. NEITI will ensure unfettered access
to the extractive industry data it generates and analyses in machine
readable format such that it will make users amenable to comparative
analyses and reviews with data from other EITI and non-EITI
implementing countries. The Implementation of the 2022 workplan
will be ICT driven and will require production of IEC materials,
Consumable for DM machine and Subscriptions to Communications
software’s, robust Media campaign/radio program on natural resource
governance at sub-national levels and

Publication and dissemination of NEITI's report and knowledge
products.

NEITI will deepen its reports and other knowledge products
dissemination approach to create awareness required by the public to
use the reports as a tool to demand good governance of the extractive
sector, ensure resource accountability and how such demand will
impact positively on their lives.

Strategic outreach activities are designed to reach out to Geopolitical
zones, critical stakeholders, pressure groups and other non-state
actors as part of our stakeholder's engagement to increase public
understanding of the NEITI reports and demand accountability.

Facilitate
sector
accountability
through
monitoring

public

and

Our new strategic approach 2022-26 will be development of additional
frameworks for transparency and accountability (Value for Money) and
Strengthen Inter- Agency Collaboration and Cooperation. NEITI
desired and committed to strengthen inter-agency collaboration and
cooperation with covered entities in the audit reports and with anti-
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evaluation of
governance

initiatives, internal
control, and data
base coordination.

corruption agencies (ACAs) such as the EFCC, ICPC and NFIU and
Inter-Agency Task Team (IATT) to which it is a member.

This will enable it to expand and maximize opportunities for revenue
recovery for government through the development and deployment
for use, additional frameworks for transparency and accountability.

A Framework for monitoring & evaluation of our 2022-26 Strategic
plan will also be unveiled which will be feeding into our annual work
plan for implementation commencing 2022.

To ensure effective implementation of the work plan in line with the
core objectives, the work plan will be monitored and reviewed
regularly. The NEITI Secretariat will undertake a monthly review of
the implementation of the work plan. Bi -weekly meetings of the
management will create an opportunity to provide update on the
implementation of the work plan.

The NSWG will ensure effective implementation of the work plan by
quarterly review of status of progress and authorize changes where
necessary. Results evaluation will be based on the defined indicators
as outlined in the detailed plan.

Achieve operational

excellence in implementing the NEITI mandate through

Professionalism, innovation, use of technology, resource management, and capacity

building.
Optimise
efficiency and
effectiveness in
financial and
human resources
application and
management.

NEITI is operating under epileptic and sometime times very tight
funding condition and condering the present global economic
downturn and the COVID 19 challenges, we still desire to optimise
efficiency and effectiveness in the use and application of our limited
resource human, material and otherwise.

Development of sustainable funding strategy, therefore, is a key
priority in the implementation of our 2022 workplan. Its absence
constrains the ability of NEITI to expand its operations in areas
granted to it by the enabling law.

We have just acquired a four-storey building in Nigeria FCT which we
desire to remodel it in a befitting and motivating work environment as
secretariat of the Nigeria EITI.

To support access to information we have reorganised and will keep
updating our new country website with requisite information and
knowledge driven contents and design that will only not be user
friendly but ICT compliant.

Capacity building and welfare of secretariat staff and NSWG members
is also provided for in our 2022 workplan to broaden knowledge and
motivate them in the implementation of our core mandate.

Nigeria EITI desire to collaborate with stakeholders and the national
assembly to review the existing law NEITI Act 2007 in order to align
our enabling law to the fast-changing global requirements in the
implementation of EITI principles. NEITI will continue to ensure
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compliance and quality assurance to all local and international
obligations in the discharge of our mandate.

Methodology and Funding
Multi stakeholder’s approach that reflect result of consultations of diverse

interest groups and expectations in the EITI implementation is adopted in the
development of the 2022 workplan.

Taking into cognizance this is the first workplan in the implementation of our
2022-26 Strategic Plan, National and International priorities were given top-
notch consideration.

The reconstitution and activation of the Civil Society Steering Committee
(CSSC), the companies Forum and the PIA steering committee which Nigeria
EITI is a member, and the involvement of state and non-state actors will
support our drive-in advocating for good governance and deepening
transparency and accountability in the Nigeria EI sector.

The implementation of this work plan will be monitored in accordance with the
FGN priority objective and the EITI requirements 2019

The below table represent a summary of the workplan financials with the

attached details annex 1.
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2022 Work plan costing Summary

Strategic Objective

Total

FGN proposed

Donor

Gap

Sustain extractive sector
reporting and relevance
by focusing on national
and international
priorities

480,500,000.00

258,500,000.00

39,000,000.00

183,000,000.00

Strengthen extractive
sector governance and
reforms through policy
research, strategic
stakeholder engagement,
communication, and
inter-agency

collaboration

404,450,000.00

216,450,000.00

34,000,000.00

154,000,000.00

Achieve operational
excellence in
implementing the NEITI
mandate through
Professionalism,

innovation, use of
technology, resource
management, and
capacity building.

842,868,602.00

833,868,602.00

9,000,000.00

Total

1,727,818,602.00

1,308,818,602.00

73,000,000.00

346,000,000.00
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