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	Induction/Board Retreat

	Venue: Marriot Hotel Ikeja, Lagos State.
	Date: 14th – 19th July 2024

	DRAFT AGENDA

	S/N
	Activity

	Duration
(Mins)
	Time
	Responsibility

	ARRIVAL: Sunday, 14th July 2024


	DAY 1: 

	OPENING SESSION

	1
	Registration 
	25
	9.00 – 9.30
	Legal Department

	2.
	National Prayer
	5
	9.30 – 9.40
	Facilitator

	3.
	Welcome Address
	10
	9.40 – 9.50
	Dr. Orji Ogbonnaya Orji, Executive Secretary/CEO

	4.
	Opening Remarks 
(Setting the tone of the Retreat)
	15
	9:50 – 10.00
	Chairman of the NSWG

	5. 
	Goodwill Message from EITI International Secretariat
	10
	10.00 -10.10
	EITI Secretariat

	6. 
	Good will Message from Companies 
	5
	10.10 – 10:15
	Mr. O. Ajaifia 
Executive Director, OPTS

	7.
	Good will Messages from the Civil Society
	5
	10.15 – 10.20
	Dr. Erisa Danladi

	8.
	Goodwill message by EU/RoLAC
	5
	10.20 – 10.25
	

	
	Keynote Speech 
	30
	10.25 – 10.55
	Senator George Akume, Secretary to the Government of the Federation (SGF) 
or 
His Excellency, Babajide Sanwo-Olu, Executive Governor, Lagos State

	
	TEA BREAK/INTERACTION
	
	10:55–11:30
	

	TECHNICAL SESSION

	SESSION 1: REFLECTIONS

	9.
	Reflections on Mr. President’s Inaugural Speech and Chairman’s Keynote address

	30
	11.30 – 12.00
	Facilitator

	SESSION 2: EXPOSURE TO THE EXTRACTIVE SECTOR IN NIGERIA

	10.
	Exposure to the Oil and Gas Sector in Nigeria: Critical Issues for Reforms; Challenges & Opportunities
	30
	12.00 – 12.30
	Mr. Olorunshola
or
Dr. Timothy Okon


	11. 
	Q & A
	15
	12.30 – 12.45
	Facilitator

	12. 
	Exposure to the Mining Sector in Nigeria: Critical Issues for Reforms; Challenges and Opportunities
	30
	12.45 – 13.15
	Engr. Obadiah Nkom, Director General, MCO
or
Mr. Mustapha, Ministry of Solid Minerals Development

	10
	Q & A
	15
	13.15 – 13.30
	Facilitator

	
	LUNCH BREAK
	60
	13.30 –14.30
	

	SESSION 3: THE EITI PROCESS

	11
	Introduction to the EITI 
· Methods
· Principles
· Procedures
· Benefits
	30
	14.30 – 15.00
	Dr. Mike Uzoigwe 

	12
	Q &A
	15
	15.00 – 15.15
	Facilitator

	13
	EITI Standard and Validation model
	30
	15.15 – 15.45
	Dr. Mike Uzoigwe

	14
	Q&A
	15
	15.45 – 16.00
	Facilitator

	
	Closing – Day 1

	
	DINNER: 7pm


	DAY 2: 
	
	
	

	SESSION 4: 

	15
	Recap of Day 1
	15
	9.00 – 9.15
	Facilitator

	16
	
NEITI – Who we Are?

	30
	9.15 – 9.45
	Executive Secretary/CEO 

	17
	Questions & Answers
	15
	9.45 -10.00
	Facilitator

	
	TEA BREAK
	
	10.00-10.30
	

	SESSION 5: THE NEITI AUDIT PROCESS

	18.
	Basic Steps in NEITI Reports: Scope of engagement

	30
	10.30 – 11.00
	Executive Secretary/CEO

	19.
	Q&A
	15
	11.00 – 11.15
	Facilitator

	20.
	Presentation: Ongoing Industry Audit, 2022-2023- Solid Minerals 

	30
	11.15 – 11.45
	Haruna Yahaya & Co
Independent Auditor

	21. 
	Q&A
	10
	11.45 – 12.00
	Facilitator

	22.
	Presentation – Ongoing Industry Audit, 2022–2023 -Oil and Gas 
	 30
	12.00 – 12.30
	Adeshile Adedeji & Co
Independent Auditor

	22.
	Q&A
	10
	12.30 – 12.45
	Facilitator

	23.
	
Civil Society Engagement in EITI: The role of the Board in

	30
	12.45 – 13.15
	Ms. Faith Nwadishi
Former Member, NSWG
Former Member, EITI Intl. Board

	24.
	Q&A
	10
	13.15 – 13.30
	Facilitator

	
	LUNCH BREAK
	60
	13.30 – 14.30
	

	25. 
	
NEITI Board Manual
	30
	14.30 – 15.00
	Olusegun Adeyemi Adekunle Esq. 
Former Chairman, NSWG

	26. 
	Q&A
	15
	15.00 – 15.15
	Facilitator

	27. 
	EITI Code of Ethics
	30
	15.15 – 15.45
	EITI Secretariat

	28.
	Q&A
	10
	15.45 – 16.00
	
Facilitator


	
	Closing - Day 2

	
	

	
	DINNER: 7.00pm

	DAY 3: 

	SESSION 6: SCALING UP THE IMPACT OF NEITI 

	29.
	Recap of Day 2
	10
	9.00 – 9.10
	Facilitator

	30.
	Exposure to NEITI 5 Year Strategic Plan 2022 - 2026 
	60
	9.10 – 10.10
	
Dr. Dieter Bassi mni, 
Director, Policy and Strategy Department

	31. 
	Q & A
	15
	10.10 – 10.25
	


	
	Tea Break
	40
	10.25 – 11.00
	

	32. 
	Exposure the Code of Conduct for Public Officers

	40
	11.00 – 11.40
	CCB

	33.
	Q & A
	10
	11.40 – 11.50
	

	34.
	Fiscal Allocation and Disbursement in Nigeria
	30
	11.50 -12.20
	Chairman, RMFAC

	35. 
	Q & A
	15
	12.20 -12.35
	Facilitator

	36. 
	Vote of Thanks
	10
	12.30 – 12.40
	Executive Secretary/CEO

	37. 
	Closing – Day 3
	
	
	

	
	GROUP LUNCH
	
	1.30- 2.30
	All

	
	Preparation for NSWG Meeting
	
	
	

	
	GROUP DINNER: 7pm

	DAY 4: 

	BOARD MEETING

	38. 
	Meeting of the NSWG
· Ratification of Management Decisions
· Immediate Next Steps
	
	
	

	
	GROUP DINNER: 7pm
	
	
	

	DAY 5:

	NATURAL RESOURCE GOVERNANCE INSTITUTE (NRGI)

	39
	Capacity Building Event
	
	9.00 – 15.00
	

	
	GROUP DINNER
	
	
	

	
	DEPARTURE
	
	
	




Facilitator: Kingsley Osadolor
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