[image: Chart

Description automatically generated]

	NSWG Board Retreat

	Venue: Umuahia, Abia State
	Date: 6th – 9th May 2025

	Theme: Assessing Energy Transition on Nigeria’s Economy

	AGENDA

	S/N
	Activity

	Duration
(Mins)
	Time
	Responsibility

	ARRIVAL: Tuesday, 6th May 2025


	Tuesday, 6th May, 2025 Courtesy visit to the Executive Governor of Abia State (4pm)

	DAY 1: Wednesday, 7th May 2025

	OPENING SESSION

	1
	Arrival/Registration 
	25
	9:30 –10:00
	Secretariat Staff

	2.
	National Prayer
	5
	10:00– 10:05
	Facilitator

	3.
	Welcome Address
	15
	10:05– 10:20
	Dr. Orji Ogbonnaya Orji, Executive Secretary/CEO

	4.
	Goodwill message by Ford Foundation
	5
	10:20– 10:25
	The Country Representative

	5.
	Good will Messages from the Civil Society
	5
	10:25– 10:30
	Dr. Erisa Danladi

	6.
	Good will Message from Companies
	5
	10:30– 10:35
	Mr. Gwueke Ajaifia 
Executive Director, OPTS

	7.
	Goodwill Message from EITI International Secretariat
	5
	10:35– 10:40
	EITI Secretariat

	8.
	Keynote Address
	30
	10:40– 11:10
	Senator George Akume CON, Secretary to the Government of the Federation (SGF) 


	9.
	Speech by the Chief Host and Special Guest of Honour
	15
	11:10– 11:25
	His Excellency, Dr. Alex Otti OFR, Executive Governor, Abia State

	10.
	Group Photographs
	5
	11:25-11:30
	Media

	
	TEA BREAK/INTERACTION
	30
	11:30–12:00
	

	TECHNICAL SESSION

	SESSION 1: EXPOSURE TO ENERGY TRANSITION IN NIGERIA

	11.
	Project Overview: Assessing Energy Transition Impact on Nigeria’s Economy

	20
	12:00– 12:20
	Facilitator

	12. 
	Study on Impact of Energy Transition on Nigeria’s Economy: A status update/ progress report.
	30
	12:20– 12:50
	Dr. K. Ohuche - Consultant

	13.
	Discussions and questions.
	60
	12:50-13:50
	

	14
	Wrap up
	10
	13:50-14:00
	Project Team

	
	LUNCH/CLOSING
	60
	14:00-15:00
	

	DAY 2: Thursday, 8th May 2025

	11
	Arrival/Registration
	30
	9:30-10:00
	Secretariat Staff

	12
	Recap of Day 1
	10
	10:00-10:10
	Facilitator

	SESSION 2: 

	13
	Civil society perspective on ET Impacts on Communities and Populations and expected mitigation mechanisms.
	30
	10:10-10:40
	CSO Rep

	14
	Reactions, questions, discussion
	30
	10:40-11:10
	

	
	TEA BREAK
	30
	11:10-11:40
	

	15
	Industry Perspective on impact of energy transition on Nigeria’s oil and gas economy
	30
	11:40-12:10
	Prof. Wumi Iledare, Centre for Petroleum, Energy Economics and Law

	16
	Questions and discussion
	30
	12:10-12:40
	

	17
	How EITI disclosures can facilitate
effective assessment and mitigation of energy transition
impact
	30
	12:40-13:10
	Dr. Michael Uzoigwe

	18
	Questions and discussion
	30
	13:10-13:40
	

	SESSION 3:

	19
	The role that NSWG can play in facilitating outcomes of Nigeria EITI’s Energy Transition Project
	30
	13:40-14:10
	NSWG Members

	20
	Wrap up and Presentation of next steps
	10
	14:10-14:20
	

	21
	Vote of thanks 

	10
	14:20-14:30
	DPPS

	
	LUNCH /CLOSING
	60
	
	

	DAY 3: Friday, 9th May, 2025

	BOARD MEETING

	 
	Meeting of the NSWG
· Ratification of Management Decisions
· Immediate Next Steps
	
	
	NSWG Members

	
	LUNCH /CLOSING
	60
	
	

	DEPARTURE: Saturday 10th May 2025
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