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1. Opening Prayer and remarks

2. Review and adoption of the previous meeting minutes.

3. Key Discussions and Resolutions

A. Takeover of Illela Facilities (School and Clinic)
The Local Government requested an official covering letter from BUA Management to facilitate the formal handover of the school and clinic at Illela New Resettlement.

B. Local Government representative should identify land for the construction of the vocational school.

Abdullahi Yusuf to follow up and provide feedback on the status of the school uniforms.
The Local Government is expected to provide a report on the identified land within one month.

C. General Consultative Committee (GCC)
Wamakko Local Government will compile the final list of representatives for the GCC. Official letters will be sent to all districts requesting the submission of their representatives' names.

D. Arkilla Clinic Infrastructure
The committee reviewed a request from Ubandoma for the construction of a 20-bed ward, a theatre room, and a borehole at Arkilla Clinic. It was agreed that a rescoping of the projects must be conducted before approval.

Action Point:
· Feedback regarding management response about the project rescoping will be communicated to Ubandoma within two weeks.

Upcoming Event
Heavy-Duty Machine Trainees Graduation
The graduation ceremony for the Heavy-Duty Machine Trainees is scheduled for 1st week of July,2026. Final preparations are currently underway.

5. Progress review of the Community Development Agreement (CDA) 

The committee reviewed the progress made on the implementation of the Community Development Agreement (CDA).

6. Security and Risk Management

Security Situation

The committee discussed the increasing security challenges affecting the host communities and the company's operations. The concerns raised include:
A. Frequent unauthorized access and theft of company property.
B. Security threats to staff, particularly expatriate personnel.
C. Delays in implementing resolutions from previous CRC meetings, which have contributed to the worsening situation.

Proposed Actions

· Collaboration with local vigilante groups was proposed to strengthen security operations.
· A one-week deadline was set to establish a joint security framework between BUA and the host communities.

7. Community Development Projects
Local Government authorities and District Heads were asked to identify and prioritize host communities that urgently require boreholes and other infrastructure projects under the CDA.

7. Healthcare and Medical Supply Management

A. Health Data Collection
B. Healthcare facilitators visited community clinics to assess health records and identify common illnesses.
C. The information gathered will help ensure that future drug donations meet the specific health needs of each community.
D. Accountability Measures should be put in place- A health supervisory committee should be set up to ensure proper utilization of the drugs- All beneficiary clinics must provide records of how donated medicines are distributed and used.

Action Point:

· Facility Health Committee (Drug Distribution Committee) will be established to monitor health facilities and ensure proper management of donated medical supplies.

9. Livelihood Restoration Project (LRP) Update

A. Community Empowerment and Agricultural Support;
Distribution of wet-season farming inputs, including seeds and manure, will be limited to verified LRP beneficiaries.

10. Quarry Safety and Environmental Management
To improve safety within the quarry area:
A. Some ponds will remain open to provide water for wildlife.
B. High-risk ponds will either be filled or fenced to prevent accidents.
C. Community members are creating unauthorized routes through the bush instead of using the designated access road. This has increased the risk of accidents because haulage drivers only focus on the approved route.
Planned Interventions;

· A new single-access road linking communities across the quarry to the main wamakko road is under construction.
· Barriers will be installed to prevent illegal diversions.
· Safety signs will be placed along both existing and new roads.
· The new road will improve access during the rainy season.
· A parking area for vehicles and motorcycles will be constructed and monitored by security personnel.

11. Chairman's Closing Remarks
The Chairman thanked the Social Performance Team for their dedication and commitment to maintaining good relationships with the host communities and promoting the company's Corporate Social Responsibility (CSR) initiatives. He Requested that management to consider expanding current CSR programmes to include:
A. Education
i. Extend the school uniform donation programme to schools outside the resettled communities.
B. Healthcare; Expand the medical and drug donation programme to the following districts: Dundaye, Gumbarawa, Gedawa and Gidan Bubu districts.

12. Closing Prayer
The meeting ended with closing remarks from the Chairman, followed by a closing prayer.

Meeting Adjourned.
