	STRATEGY, IMPLEMENTATION AND VALIDATION COMMITTEE

	TERMS OF REFERENCE (ToR)
	MEMBERSHIP

	1.
	The responsibilities of this Committee are to provide policy advice and guidance to the NSWG on the following:
a) Policy guidance and direction on deepening Nigeria’s commitment to EITI implementation;
b) Policy support to ensure Nigeria’s compliance with all EITI requirements;
c) Stakeholders’ collaboration and partnership towards a successful validation outcome;
d) Policy support to resolve potential validation risks and mitigation measures towards positive validation outcomes;
e) Review from time-to-time reports on validation compliance to track progress;
f) Post EITI validation action plan.
g)  Any other assignment as the NSWG may deem fit



	· Sen. George Akume - Chairman
· Amb. Matthew Adoli – Member 
· Dr. Erisa Danladi Sarki - Member
· Mr. Oghenegwueke Ajaifia - Member
· Mr. Mele Kyari - Member
· Mr. Olasupo Abdel-Jeleel Taiwo - Member 
· Dr. Orji Ogbonnaya Orji Executive Secretary/CEO  oorji@neiti.gov  

Secretary – Coordinating Director, Office of the Executive Secretary



	GUIDANCE NOTES
i. Committee functions shall not interfere with the day-to-day running of the organization. Rather, they will complement the efforts of the ES/CEO on the implementation of decisions of the NSWG. 
ii. Each Standing Committee shall meet at least twice a year subject to exigencies. 
iii. Meetings shall be convened by the Executive Secretary on the approval of the Chairman of the Committee.
iv. The Committee Chairman, through the Secretary, shall prepare the report of the Committee for inclusion in the Board papers for NSWG consideration. 
v. Members of the Committee shall strictly adhere to the Code of Conduct on matters before them and/or have come to their knowledge.
vi. These guidelines apply to all STANDING COMMITTEES of the NSWG and may be modified according to exigencies.



