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1. INTRODUCTION
The Nigeria Extractive Industries Transparency Initiative (NEITI) is the body entrusted by law with the task of promoting transparency and accountability in the management of funds from the oil, gas and mining sector. The objectives of the NEITI Act passed into law in 2007 includes monitoring and ensuring accountability as regards revenues received by the government from extractive industry companies; eliminate all forms of corrupt practices in determination, payments and posting of revenue accruing to the government from extractive industry companies.
NEITI- Companies Forum is an important platform for fostering collaboration and partnership between NEITI and the companies operating in Nigeria’s oil, gas, and mining sectors to enhance transparency, accountability, and good governance within the industry. At NEITI, our mission is to provide a robust mechanism that ensures all stakeholders adhere to the highest standards of transparency and accountability in the extractive sector. 
The Forum exemplifies the NSWG’s commitment to create opportunities for companies to understand and engage the intricate workings of NEITI, and more importantly, to see how these efforts benefit their operations and reputation globally. It is designed to host notable companies in Nigeria’s extractive sector. NEITI is therefore proud to work closely with the Oil Producers Trade Section (OPTS), the Miners Association and other extractive companies not captured under the two bodies above to deepen and strengthen the Companies Forum, ensuring that we maintain the highest levels of compliance and transparency. 
The Companies Forum meeting with the theme “Beyond Validation: Strengthening NEITI-Companies Relations for Sustainability of the EITI Process” engaged participants on the new 2023 EITI Standard and the outcome of the validation exercise laying emphasis on the need to work on the issues that require corrections. Key presentations were made on exposure to NEITI Process and the 2023 EITI Standard and Strengthening companies’ participation in the EITI Process by Mrs Obiageli Onuorah and Dr Mike Uzoigwe respectively.  
[bookmark: _Hlk166758816]The event had in attendance, Mr. Dele Ayanleke, the President Miners Association of Nigeria and Member on the NEITI Board, Mr Abdel-Jeleel Taiwo Olasupo, the South West representative on the NEITI Board, Dr. Mike Uzoigwe, the former EITI Country Manager for Lusophone and Anglophone Africa and an Independent consultant with DNH Advisory. Companies, media, management & staff of NEITI. 
Objectives of the Meeting  
The Extractive Industries Transparency Initiative (EITI) is a global standard for good governance of the oil, gas, and mining resources. Participation in the EITI process in Nigeria is mandatory for all companies operating in the extractives. 
The Companies Forum is intended to foster collaboration and partnership between NEITI and companies operating in Nigeria’s oil, gas, and mining sectors to enhance transparency, accountability, and good governance within the industry.  
The aim of the meeting was to expose participants to the 2023 EITI Standard and the validation issues and seek for ways in correcting the issues especially as it affects the Extractive Industries.

1.       Activity Details

1. Introduction of Guests
The facilitator, Mrs. Obiageli Onuorah, introduced the guests and members of the Companies Forum. The dignitaries include;
· Mr. Dele Ayanleke, the President Miners Association of Nigeria and Member on the NEITI Board, 
· Mr. Adbel-Jeleel Taiwo Olasupo, the south west representative on the NEITI Board, 
· Dr. Mike Uzoigwe, the former EITI Country Manager for Lusophone and Anglophone Africa and an Independent consultant with DNH Advisory.  
 
1.  Welcome Address by the Executive Secretary, NEITI. Dr Orji Ogbonnaya Orji represented by Mr. Saad Balarabe .
The Companies Forum commenced at 10:00 AM with an opening speech
The welcome address by the Executive Secretary, NEITI was presented by the Director, Energy and Mining Department, Mr. Saad Balarabe who began by extending a warm welcome to all participants and heartfelt commendation to the 207 oil, gas and mining companies that are covered in the ongoing 2022-2023 industry reports (70 oil & gas and 137 solid minerals companies). 
These companies both large and small, have shown remarkable cooperation and commitment to ensure that the EITI Standard and the corresponding requirements are upheld in Nigeria. 
He explained that in 2021, the oil and gas sector contributed $23.0456 billion to the Nigerian economy, representing a significant portion of national revenue.
He emphasized that, the solid mineral sector generated N193 billion in 2021, marking a 30% increase from the previous year’s N143 billion to the Nigerian economy, representing a significant portion of the national revenue, while the number of companies operating in the sector grew from 1,200 in 2020 to 1,214 in 2021, reflecting a positive trend in industry participation and compliance. However, this is still a far cry from the potentials of the sector’s contribution to the Nigerian economy.
Furthermore, the last validation exercise scored companies 60 points out of 100 on the stakeholder’s engagement component. This score is ranked Mostly Met which indicates a backsliding from the previous validation ranking of Satisfactory Progress.
He explained that “The Meeting we are holding today themed -Beyond Validation: Strengthening NEITI Companies Engagement for the Sustainability of the EITI process- is to refocus our attention to the task of sustaining Nigeria’s membership of the global EITI”. He maintained that this requires that companies operating in the EITI process not only disclose information and data about their operations, but work with other stakeholders to sensitize their host communities on the benefit of the EITI.
The Executive Secretary seize the opportunity to bring companies up to date on NEITI operations after the last engagement. He announced the near completion of NEITI Data Center, the reconstitution and the inauguration of the NEITI Board by the Secretary to the Government of the Federation who is also a Chairman of the NEITI Board. 
He noted that “This demonstrates the Federal Government’s commitment to the EITI at the highest level.  He stated that the oil and gas companies are represented by the Executive Director of the OPTS, Mr. Gwueke Ajaifia, Mining companies are represented by the President of the Miners Association of Nigeria, Mr. Dele Ayanleke. 
Dr Orji stated that the outstanding progress is to strengthen relations with our stakeholder’s especially the companies and the civil society.  He maintained that NEITI’s role in the Extractive Industries goes beyond enforcing compliance, we understand the implications of companies’ participation in EITI activities on their global corporate reputation. NEITI is therefore, dedicated to encouraging, creating an enabling environment for business to thrive. Our goal is to be a supportive partner, guiding companies towards best practices in transparency and accountability.
Dr Orji expressed willingness to sustain engagement with all stakeholders, providing necessary support and guidance to ensure that our extractive sector remains a model of good governance. Together, we can achieve a transparent, accountable and prosperous industry that benefits all Nigerians.
2.3 Presentation by Mr. Dele Ayanleke, the President Miners Association of Nigeria and Member on the NEITI Board
Mr Dele Ayanleke while welcoming the members of the forum emphasized the need to deliberate on how this companies’ forum will be organised independent of NEITI. My chairman asked me to plead with us on how we can help NEITI to manage its mandate, which will not only improve the revenue generation of Nigeria but also improve its global landscape. We need to assist the solid minerals sector to be organised, there is need to ensure we come on board and commit our quota to the NEITI process and the benefit and growth of our economy. 

2.4  Presentation by Dr Mike Uzoigwe the former EITI Country Manager for Lusophone and Anglophone Africa and an Independent consultant with DNH Advisory.  

Dr Michael Uzoigwe made a presentation on strengthening Company Participation in the EITI Process. He began his presentation by highlighting the Vision, Mission and Purpose of EITI as follows;
· Vision: A country’s natural resource wealth belongs to its citizens.
· Mission: Working together to improve the governance of the extractive sector.
· Purpose: The global standard for the good governance of oil, gas and mineral resources.
Dr Uzoigwe explained that through its multi stakeholders’ approach and global standard the EITI promotes the open and accountable management of oil, gas and mineral resources.
He described what the EITI is all about and the role companies are supposed to play in the process. For many of you that are here, you want to ensure that your company fulfils that statutory requirement and I want to say that today’s meeting will reveal how we can do things differently. 
The EITI is about representation, if you are not represented, how are you going to practise it? What are the creative ways that companies can maximise the full potential of the EITI? My expectation is that we should get to the point where we can come with solutions on what companies will do. It will be a meeting of how well those of us in the room understand the EITI and being able to give relevant feedback to respective companies. 
He highlighted the EITI Principles and what it represents as follows;
1. We share a belief that the prudent use of natural resource wealth should be an important engine for sustainable economic growth that contributes to sustainable development and poverty reduction, but if not managed properly, can create negative economic and social impacts.
2.  We affirm that management of natural resource wealth for the benefit of a country’s citizens is in the domain of sovereign governments to be exercised in the interest of their national development.
3.  We recognise that the benefits of resource extraction occur as revenue streams over many years and can be highly price dependent.
4. We recognise that a public understanding of government revenues and expenditure over time could help public debate and inform choice of appropriate and realistic options for sustainable development
5. We underline the importance of transparency by governments and companies in the extractive industries and the need to enhance public financial management and accountability. 
6. We recognise that achievement of greater transparency must be set in the context of respect for contracts and laws amongst other functions.
Dr Uzoigwe explained that the EITI Global Standard covers the EITI Value chain from development of natural resources to public benefit. He highlighted the value of extractive data, noting that it 
· Promotes public debate
· Inform legal and fiscal reforms 
· Clarify investment environment 
· Minimise corruption risk 
· Strengthen tax collection 
· Monitor revenue sharing with communities
He took the participants through Requirement 1.2 which is on Industry Engagement. The objective of this requirement is that extractive companies are fully actively and effectively engaged in the EITI through disclosures and participation in the work of multi stakeholders’ group.  The government through the NSWG also ensures that reporting companies engaged in the EITI are aligning their practices with principles of good governance as outlined in the expectations of EITI supporting companies as follows;
a) Companies must be fully, actively and effectively engaged in the EITI process. 
b) Companies are expected to publish an anti-corruption policy, setting out how the company manages corruption risk, including their use of beneficial ownership data. In addition, companies are expected to engage in rigorous due diligence processes.  
c) The government is required to ensure that there is an enabling environment for company participation with regard to relevant laws, regulations and administrative rules as well as actual practice in implementation of the EITI. The fundamental rights of company representatives substantively engaged in the EITI must be respected.
d) The government is required to ensure that there are no obstacles to company participation in the EITI process. 
While highlighting Nigeria’s unique implementation of EITI, he maintained that Nigeria has a dual mandate were 
1. Companies have obligation to disclose information /data through the NEITI Act 2007 section 16 
2. The global EITI Standard (Across the 3 components Requirement 1.2, 2.6, and 7.3. 
He reported the Nigeria’s validation score and provided findings from the 2023 EITI Validation and its implication. 
Findings from the 2023 EITI Validation
· Lack of consistent engagement and coordination through the NEITI Companies Forum.
· There is no documentary evidence of industry NSWG members soliciting or receiving any input to the development of key EITI documents such as the annual NEITI work plan or review of outcomes and impact. 
· Little evidence of industry’s own use of data or organisation of their own dissemination beyond NNPC’s regular references to EITI data. 
· A total of 4 out of 69 material companies did not submit templates for the 2020 EITI Report on oil and gas, accounting for a non-material (0.006%) share of government petroleum revenues 
· In mining, only six of the 102 material companies did not participate in the 2020 EITI Report on solid minerals, accounting for a combined 0.05% of government mining revenues 
· Lack of discussions on barriers/challenges to EITI reporting and on strengthening the benefits of EITI implementation for companies.
Implications of the 2023 EITI Validation outcome
· The score represents backsliding in industry engagement in the EITI process since the previous Validation – including attendance to meetings.
· There was a lack of evidence of the broader constituency’s input to the development of key EITI documents such as the annual work plan and review of outcomes and impact. 
· There is also evidence that the constituency’s statutory guidelines for broader industry coordination and engagement were not been followed. 
· Need to review industry representation to broaden participation and reflect recent changes that have taken place in Nigeria’s extractives industry. Are there some new players that have emerged in recent years?  Is the current industry representation in NEITI sufficient? Does the OPTS representation reflect the role of indigenous companies (whose market share has grown to up to 45 percent presently) and What is the status of NNPC Ltd?
He also provided insight into the relevant new requirements
Req. 3.4 Greenhouse gas emissions
Companies are encouraged to disclose greenhouse gas (GHG) emissions in alignment with existing leading disclosure standards. Where feasible, the multi- stakeholder group is encouraged to request disaggregated disclosures. 
Req. 4.10 Project costs 
The objective of this requirement is to increase public understanding about exploration and production costs in the country’s extractive sector and about government policies and practices to monitor companies’ costs. 
a) Implementing countries are required to disclose government policies and practices for monitoring oil, gas and mining project costs and managing revenue loss risks. This must include the disclosure of relevant laws, regulations and policies, as well as actions undertaken to monitor costs. 
b) Implementing countries are expected to disclose final cost and tax audit reports, or summaries of those reports, including costs deemed as non-recoverable and costs deemed non-deductible and any additional revenues to be collected as a result. 
c) Companies and implementing countries are encouraged to disclose declared costs disaggregated by project, and by costs related to operating and capital expenditures. Operating expenditures declared in the reporting year may include amortisation or depreciation of costs incurred in prior years. Companies and implementing countries are encouraged to disclose costs incurred since the commencement of the project.
In conclusion, he explained the opportunities for EITI as captured by the Six Shifts.
1.  Support Energy Transition 
2. Addressing corruption risk 
3. Strengthening domestic revenue mobilisation 
4. Publishing Open data 
5. Informing ESG Decision 
6. Measuring impact in the face of evolving global energy landscape. 

2.5 Presentation by Mrs Onuorah (Director Communications & Stakeholder’s NEITI)
Mrs Obiageli Onuorah made a presentation on the topic “Exposure to NEITI Process and the 2023 EITI Standard”.  During the presentation, she exposed members of the Companies Forum to the NEITI process, highlighting the Mandate of NEITI which is to enthrone transparency and accountability in the extractive industries through public disclosures. She also took time to extrapolate on the functions of NEITI, which is to;
· Eliminate corrupt practices in determining revenue payments and receipts accruing to FG from EI companies
· Track revenue payments by companies to government through the appropriate agencies
· Ensure that tracked revenues are received by the appropriate agencies without diversion
· Work with civil society to hold government and companies accountable on extractive sector governance and revenue transparency
· Develop policies to guide extractive industry reforms, ensuring that revenues from the sector support national development
· Monitor the various financial regimes entered into by Nigeria with extractive companies and the revenue transaction implications 
· Ensure conformity with the principles of the global EITI 
She explained the NEITI Methods and Procedures from the award of licences and contracts to regulations and monitoring of operations, companies and government disclosures which is the verified independently by independent administrators with oversight by National Stakeholders Working Group leading to engagement on the findings and recommendations and policy recommendations. 
She further highlighted the role of companies in the EITI process as follows; 
· Compliance with disclosure of information & data.
· Build partnerships and collaboration through the NSWG with other constituent groups
· International ratings & diplomatic engagements.
She took members of the Companies Forum through the EITI Evolution from when it was EITI Indicators in 2011 which later evolve into EITI rules in 2011 -2013 and EITI Standard in 2013 -2016 and revised EITI Standard in 2016-2023. Which was later revised in 2023 in Dakar, Senegal.
She presented the validation scorecard noting that Nigeria scored 72 points over 100. She explained that Nigeria scored 92/100 on outcomes and impacts, 52.5 over 100 on Stakeholders Engagement, and 71 .5 over 100 for transparency.
She further highlighted the EITI Strategic Priorities which include 
1.	Support Energy Transition 
2.	Addressing corruption risk 
3.	Strenghten Revenue Mobilisation 
4.	Open data 
5.	Measuring impact in the face of evolving global energy landscape 
Other priorities of EITI include 
· Strengthening corporate transparency
· Mainstreaming multi-stakeholders approaches 
· Tailor EITI to reflect national priorities 
· Gender balance and mainstreaming
· Data relevance at the sub-national level, accessed and used by local communities

2023 EITI Standard: New and refined thematic areas & Disclosure requirement
1. Anti-Corruption: Identify areas vulnerable to corruption and Mainstreaming Anti-Corruption Mechanisms into NSWG work based on Requirements: 1.4, 1.5, 2.1, 2.5.
Disclosure of companies’ anti-corruption policies and practices based on Requirements: 1.2, 1.6 and Ownership thresholds for reporting beneficial owners.
2. Energy Transition
Increasing understanding about energy transition policies, carbon pricing, subsidies as explained in Requirement: 2.1, Accountability in fast-tracked license awards based on Requirement 2.2, A better picture of reserves:  Requirement: 3.1, Company disclosure of greenhouse gas emissions: line with the emission disclosure standards as stated in Requirement: 3.4 and Expectations of future revenues: Effect/impact of transition and management. Requirement: 5.3

3. Gender, Social and Environmental Issues
Reporting on community consultation and consent before mining license is awarded and operations begin as expected in Requirement 2.2. 
Gender-disaggregated data on benefits to communities. How companies, social expenditure benefit women: 5.2, 6.1,
Disclosure of environmental, social and gender impact assessments. 6.4
Granular data on employment and how it fosters gender equality & local opportunities. Women’s employment across job levels and the ratio of local to foreign workers 6.3

4.Revenue Collection
· Higher quality disclosures on revenues, production and exports to strengthen tax base, facilitate collection efficiency and raise revenues: 3.2, 3.3
· Shedding light on companies’ costs. How is the cost by companies monitored? Requirement: 4.10
· Pathway towards a leaner process for revenue disclosure. Requirement 4.1, 4.9, 
· Strengthen contract disclosure-infrastructure, barter arrangements, in-kind revenues, resource backed loans. Requirement: 4.3, 6.1
She concluded her presentation by informing the participants that Implementing Countries will be assessed against the 2023 EITI Standard from 1st January 2025 and that Nigeria’s next validation is in 2026. Preparation starts now with the 2023 reports.
Contribution from Companies during the Question & Answer section:
Expectations from NEITI:
· Ensure accountability and transparency in company payments to the     government.
· Bi-annual/quarterly collation of documents and information.
· Review and reduction of royalty rates and fees for mining companies.
· Regular engagement with companies to explicate NEITI benefits.
· Encouraged Continuous stakeholder engagement through various channels and willingness to support the initiative.
· Incentivize active companies with awards or recognition.
          
Suggestions for Companies:
1. Organize into stakeholder committees within the companies forum defined roles.
2. Mandatory meeting periods for CEOs, each company should have nominated fixed representatives from organizations for the companies forum.
3. Increased transparency and data disclosure from companies.
4. Social corporate responsibility policies by companies for their host communities where they operate.

Recommendations for Nigeria:
· Improve public knowledge about NEITI.
· Debates and discussion forums to address issues.
· Streamline extractive company taxes.
· Appointment of experienced professionals as sector heads.
· Stakeholder calendar for planning Nationwide.


Concerns and Challenges:
· Multiple regulations and taxes.
· Unconstitutional interference by subnational governance.
· Need for robust stakeholder engagement.
· Energy transition and sustainability practices.


Proposed Actions:
1. Review and revise the NEITI Act 2007.
2. Advocate for professional sector leadership.
3. Introduce penalties for non-compliance.
4. Rating system for compliant companies.
5. Collaboration with other EITI implementation countries.
These contributions highlight the need for enhanced transparency, accountability, and stakeholder engagement in Nigeria's extractive industry.

Concluding Recommendations:
1. Companies should provide timely data and information for NEITI's, in carrying its EITI work in Nigeria 
2. Companies should actively participate in NEITI activities and engagements, particularly at sub-national levels.
3. Companies should improve in stakeholders’ engagement to address the decline in Validation scorecard of Nigeria.
4. Letter commendation, appreciation to Mr Gwueke Ajaifa for his unwavering contribution to the Companies forum.

1. Key Takeaway
· The NEITI Companies Forum was a success.
· NEITI will continue to improve the Companies knowledge about NEITI process with better engagement through key activities.
· Setting up a mandatory annual meeting for CEO’s.
· Introduction of rating for companies that submit report.


1. Conclusion
The Companies Forum yielded desired results as the participants and stakeholders had engaging discussions on what Nigeria can do differently through NEITI.
The Companies Forum concluded with a Group Photograph.






