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	1. Strengthening Environmental Policy & Accountability in Governance (SEPAG) Project

Activities:
· Shoreline clean-up assessment team (SCAT) activities.
· Technical monitoring of the environmental restoration; mangrove restoration by HYPREP in Bomu community
· Carry out Soil and groundwater sampling and laboratory analysis at remediated lots
· Productive Stakeholder Dialogue for Improved Clean-up Process on HYPREP Clean-up Monitoring
· Revegetation monitoring at remediated sites in Ogoni Clean up by HYPREP
·  Environmental performance of oil and gas company and provide and launch the EPI report
· Improved Technical Capacity of the Environment Monitors
· Technical support to the legislators (National Assembly) on oil sector divestment and host community development trust.
·  Develop a prototype Methane Emission Tracker for the oil industry in Nigeria














































	To contribute towards ensuring communities in the Niger Delta experience fewer negative effects of the oil and gas industry and greater benefits from the revenues it provides, and that both local and global environmental impact from the oil and gas industry is reduced.
	· SDN provided expert recommendations to HYPREP on the areas and extent of shoreline contamination by petroleum hydrocarbons.
· SDN’s technical monitoring of the mangrove restoration has contributed to increased compliance with best practice 
· SDN sampled 180 soil and water samples, carried out laboratory analyses of the soil and groundwater at clean-up lots to make evidence-based recommendations that improved the quality of the remediation work by the contractors. 
SDN held one stakeholder roundtable session that brought together different stakeholders such as NOSDRA, HYPREP and CSOs to have a dialogue for an improved clean-up process by HYPREP. 
50 closed-out remediated lots were visited to assess the level of revegetation as an indicator of reduced pollution levels and an effective remediation process.
In 2024, SDN launched and distributed the 2019 and 2020 Environmental Performance Index reports of the oil and gas operators. 
This report was used by NOSDRA to award the best environmentally performing OGCs and state governments. 
SDN carried out 2 training sessions for selected community members from different communities in Ogoni to build their capacity to effectively monitor the HYPREP remediation process of Ogoni Land.
SDN supported the House Committees on Environment, Petroleum Resources (Upstream) and Host Committees with technical sessions on divestment using the principles called the ‘National Principle for Responsible Oil Industry Divestment Proposed by the SDN-led CSOs and SOMO.
The prototype methane tracker for the oil industry in Nigeria is now in place. HR Wallingford, SDN’s technical partner on remote tools has completed the development of the tool.
The tool provides an overview of methane emissions using static satellite data.
This is a remarkable milestone towards effective management of methane emissions in the oil and gas sector. 
	Dutch Ministry of Foreign Affairs
	· An average of over 100 grids of 200 square meters covering about 9 communities within an area of approximately 1,800 hectares were assessed to recommend areas for shoreline remediation.
· The project has recorded a 77% completion rate with 1217.797 seedlings planted. Monitoring activities are still ongoing.
· 180 soil and water samples were analyzed, documented, and published on the Ogoni land clean-up. The data was used to engage stakeholders and HYPREP.
· Outcome from the dialogue session was used to make recommendations to HYPREP who took several decisive actions such as strengthening the technical monitoring remediation process, topsoil management and expansion of water schemes to ensure better coverage.
· Data from the field visit revealed the state of remediation at HYPREP lots which ranged from good revegetation to poor revegetation.
· SDN developed and launched the 2019 and 2020 EPI reports using NEITI data.
· SDN successfully trained 64 environment monitors and CSOs (15 females, 49 males) on environmental restoration, sustainability, health and safety precautions at contaminated sites, bioremediation and sample collection techniques, and oil spill response and assessment.
· The legislator has increased knowledge of the transparency in the oil sector divestment process, leading to increased demand for social accountability in the dealings between the oil companies and the host communities
· The prototype Methane Emission Tracker for the oil industry in Nigeria has been presented and launched and presented to NUPRC, NMDPRA, NOSDRA, MPR, NCCC, NEITI, and the National Assembly.

	2. Validation, Promotion and Dissemination of Research on Improved Approaches to Divestment in the Nigerian Oil Industry Project.

Activities:
· Conduct one detailed case study on divestment and decommissioning
· Advocacy roundtable with CSOs, communities and state government actors on divestment and to present research findings and seek their endorsements for national engagements with the findings and recommendations.
· Advocacy with the National Assembly (Roundtables and public hearing).
· Advocacy meetings with key regulators (Committee on Petroleum Resources, NUPRC, NMDPRA, MoPR, NCDMB) to present results of research and the National Principles on Divestment (including CSO-community-regulator dialogue).





	· To conduct a detailed case study on divestment and decommissioning to generate evidence-based insights for policy recommendations.
· To engage civil society organizations (CSOs), communities, and state government actors through an advocacy roundtable to present research findings, seek their endorsements, and strengthen national engagement on divestment policies.
· To advocate for policy reforms on divestment and decommissioning by engaging the National Assembly through roundtables and public hearings.
· To engage key regulatory bodies (Committee on Petroleum Resources, NUPRC, NMDPRA, MoPR, NCDMB) in advocacy meetings to present research findings and promote the adoption of the National Principles on Divestment through multi-stakeholder dialogue.

















	Two town hall meetings on divestment were held in  Otuabagi community and Owevwe community of Bayelsa State Delta State respectively.
The FGD component of the research on divestment was conducted in the Bassambari community in Nembe LGA  in Bayelsa State.

SDN participated in a technical session in which the NASS committees summoned the oil companies involved in divestments to give a comprehensive account of their divestment process.


The House Committees on Environment and Host Communities made a commitment to recommend integrating the proposed National Principles for Responsible Oil Industry Divestment into the existing framework(s) of the NUPRC for regulating divestments in the oil and gas sector.

In July, SDN held a technical session on divestment and HCDT with the House of Representative Committee on Petroleum Resources (Upstream), Host Community and the Committee on Gas. SDN delegation included the CD, DPM and SPO Environment. 







































	CENTRE FOR RESEARCH ON MULTINATIONAL CORPORATIONS (SOMO)
















































































	· The two town hall meetings and focus group discussions with communities provided the SDN team with more Insights into the issues related to divestments in the communities. These findings will inform future advocacies.
· As a result of our intervention, the clerk of the House Committee on Petroleum Resources summoned all the companies involved in the oil industry divestment to appear before the Committee in November to explain the processes they took to carry out their respective divestments in order to equip the Committee with more information needed to direct further actions on divestment. SDN provided technical inputs on this and participated in the session.
· The House of Representatives Committees on Environment and Host Communities made a commitment to work with SDN to ensure proper legislative action that will result in a transparent divestment process, including amending the PIA to include provisions that support transparent divestment and HCDT processes. 
· The House of Representatives moved a motion in April, to halt the ongoing divestments, especially that of the SPDC. This action set the ball rolling towards ensuring a transparent divestment process. 
· The National Assembly took remarkable legislative actions to improve the oil industry divestment, including summoning oil companies involved in divestment and NUPRC to seek. detailed clarification in the process.

	3. SDN facilitated UNEP’s capacity-building workshop for companies, ministries and agencies of government on The Nigerian Methane Emissions Reduction Pilot Programme (NiMERP). 

	To facilitate the capacity building for participants in the Nigerian Methane Emissions Reduction Pilot Programme (NiMERP) on effective, methane monitoring, reporting and verification (MRV) for the oil and gas sector.
	
UNEP’s IMEO programme through the facilitators, Carbon Limits, provided training for 92 participants. The training covered methane emissions in the oil and gas sector, opportunities and risks, flaring in the oil and gas sector, harnessing satellite technology to guide mitigation, Methane Alert and Response System (MARS), methane tracking in Nigeria and its complementarity to MARS, the use of TROPOMI data for emission monitoring, and other methane MRV tools
	
United Nations Environment Programme (UNEP)

	Improved capacity of oil and gas stakeholders on methane emission management in the oil industry.





